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Sprint Progress

Highlights

Sprint Mint

* 145.com integration to present inventory search on the
site

* HAPPI tool integration to update compatible platform
information for products

* Third Party Bulk upload-revamped Email template

* Analytics/Reporting- additional reports related to
Quote/Order/Conversation

* Bendix King storefront enablement — enable configurable
parts on the site

* SEO improvements

Sprint Napa Cabbage

e Application version upgrade to 2.3.2 extending
changes to agile team in an event its not completed
in sprint Mint

e Seller Analytics

* Analytics/Reporting

* SEO improvements

* Integration with Delta Bid
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Sprint Sprint Dill Sprint Sprint Sprint Sprint Sprint Sprint  Sprint Kale  Sprint
Cabbage EggPlant Fennel Garbanzo Habanaro Iceberg Jalapeno Leeks

M Actual Capacity ® Delivered Story

Fidelity Percentage

Sorint Sprint  |Sprint  [Sprint Sprint Sprint
P Dill EggPlant|Fennel |Garbanzo |Habanero |lceberg |Jalapeno |Kale Leeks

Delivered

Story/Actual 103% 101% 101% 106% 109% 109% 108% 110% 108%
capacity

Risks/Issue

Buyin from business team to TCS DEV 10/03
fix upgrade issues first and

then utilize reminder capacity

for feature development

Limited development capacity for new
features in Sprint Napa




Automation Progress

Highlights Risks/Issue
* Script development of 1 test case regarding Conversations - _

Seller: Add Part, assigned on 09/12' is in on-hold due to 01 Ri.sk: Any delay in assig.nment. of BDD steps ‘Discu‘ssed with‘Bhgrath and‘he Bharath Recommend:
. . will delay the automation script is actively looking into creating | and BDD Steps

defect identified. development activities. BDDs in batches every Sprint Subhra should be

* Script development for 09 test cases assigned on 09/18, of assigned in the

. . . 1st week of

which 08 completed and 01 is in on-hold due to test data T ——
issue. start

* Script development for 04 new test cases assigned on 09/19,
is completed

* 03 test cases needed minor test data/test step changes,
script is updated for the same and pushed onto Bitbucket.

Next Actions

e Bharath is in the process of analyzing 120+ stories that were
added over the course of last 4 months to create the BDD. 45
Stories analyzed so far out of which 7 already automated, 11
BDDs newly created/updated and assigned to Subhra for
automation

* Seller Storefront related BDDs will be created next as
prioritized by Business

* Creation of BAT files on VM to execute recent Test cases
developed. Current ETA- 09/30




Sprint Execution Progress

Planned Timeline Efforts
Status
Start End Committed Actual- Wk1 Actual-Wk2 Actual Wk3 Blocker Deferred Not completed Remarks
Sprint Cabbage | Feb 11 | Mar 1 340 122 98 120 - - - Sprint cabbage delayed due to roll over
stories from Sprint Broccoli
Due to Sprint Cabbage defect fixing , Sprint
Sprint Dill Mar4 | Mar 22 330 106 104 120 - - - Dill with reduced capacity planned to bring
execution on track
. All stories are delivered under Sprint
Sprint EggPlant | Mar 25 | Apr 12 360 112 125 123 - - - Eggplant and all defects are fixed.
. All stories are delivered under Sprint Fennel
Sprint Fennel | Apr 15 | May 3 320 120 106 102 - - - and all defects are fixed.
. All stories are delivered under Sprint
Sprint Garbanzo| May 6 | May 24 360 125 115 140 - - - Garbanzo and all defects are fixed.
All stories and defects are delivered under
Sprint Habanaro| May 27 | June 14 380 121 120 139 Sprint Habanero expect few and moved to
next sprint.
All stories and defects are delivered under
Sprint Iceberg |June 17 | July 5 332 120 125 117 Sprint Iceberg expect few and moved to
next sprint.
All stories and defects are delivered under
Sprint Jalapeno | July 8 | July 26 300 122 103 100 Sprint Jalapeno expect few and moved to
next sprint.
All stories and defects are delivered under
Sprint Kale 29 July | Aug 16 344 116 110 118 Sprint Kale expect few and moved to next
sprint.
All stories and defects are delivered under
Sprint Leeks | Aug 19 | Sept 6 360 120 125 141 Sprint Leeks expect few and moved to next
sprint.
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Sprint Mint—9/9 —9/27

I N T e I

GODIRECT-2588

GODIRECT-2586

GODIRECT-2582

GODIRECT-2581

GODIRECT-2578

GODIRECT-2577

GODIRECT-2569

GODIRECT-2568

GODIRECT-2559

GODIRECT-2554

GODIRECT-2549

GODIRECT-2547

GODIRECT-2546

GODIRECT-2543

GODIRECT-2542

145.com integration for search result screen

Integration with HAPPI Tool

HAPPI Tool integration

As a buyer the Order confirmation screen text should be updated to reflect that the
request is being sent to the seller

Pricing Control Tab- Ul changes

CWA login page redesign

Re-indexing issue

Submitted pages blocked by robots.txt

Ul Recommendations

Bulk Upload - Revamp Email Template

Seller Media (Image/PDF) folder visibility in Magento backend

Remove Name from Share Listing
SEO Improvement Meta Title must be less than 60 characters.
SEO: Silktide - Add Pages Missing from Sitemap (+6pts)

3rd Party Bulk Upload Enhancement: Allow .pdf files for images (make image out of
first page of pdf)

TCS Honeywell Confidential

8

4

18

10

9/20
9/20
9/20
9/20
9/20
9/20
9/20
9/20
9/20
9/20

9/20

9/20

9/20
9/20

9/20

Open
Open
Open
Open

In Progress
Open
Open
Open

In Progress

In Progress

Open

Open
Open
Open

Open



Sprint Mint—9/9 —-9/27

Description Expected Completion
Date

As a buyer that purchases a Bendix King Part the order confirmation email should

GODIRECT-2541 show the free of charge part clearly 4 e Open
As a buyer purchasing a part that requires variant configuration | should not be able 9/20
GODIRECT-2539 to add to cart until all the options are selected. 8 Open
As a buyer when clicking add to cart on a part that has variant configuration | should 9/20
GODIRECT-2538 be redirected to the product details page 2 In Progress
o . 9/20
GODIRECT-2536 As a Bendix King Seller | should be able to accept credit cards for B2B customers 6 Open
. 9/20
GODIRECT-2535 As a Seller | should be able to mark the SAP order as ship complete 8 Open
As a Seller | should be able to configure my storefront to only allow payment by 9/20
GODIRECT-2534 Credit Card 6 Open
. . . . 9/20
GODIRECT-2532 3rd Party Bulk Upload pdf File Missing Enhancement: Provide Notification 4 Open
s 9/20
GODIRECT-2523 Placeholder - Bendix King Inventory Synch 4 Open
o . . 9/20
GODIRECT-2522 Bendix King orders will be entered into SAP 8 Open
Buyer Convo Initiated from Review Your Order=>Contact Seller Should Pass GDT 9/20
GODIRECT-2519 Order # 4 In Progress
. . _ 9/20
GODIRECT-2514 Seller Analytics - add more export links from existing exports 6 In Progress
R n g n 9/20
GODIRECT-2507 Add Column to Back End Analytics Export "Redirect to MyAero 12 Open
. 9/20
GODIRECT-2497 Quote email revamp 8 Open
. 9/20
GODIRECT-2494 Update Hash value when a listing is updated from front end 0 Open
. 9/20
GODIRECT-2489 Multi-Part Search enhancements 10 Open

TCS Honeywell Confidential



Sprint Mint—9/9 —-9/27

GODIRECT-2472

GODIRECT-2467

GODIRECT-2462

GODIRECT-2457

GODIRECT-2441

GODIRECT-2435

GODIRECT-2417

GODIRECT-2406

GODIRECT-2282

GODIRECT-2023

GODIRECT-1796

GODIRECT-1603

GODIRECT-189

Search results list view needs filter capability
3rd Party Bulk Upload Format Changed: Need to Update Export Listings Output
from SELL Menu

Seller Self Serve Analytics: Conversation History - Export to Excel

As a seller when | cancel the order, the inventory should go back in stock and should
be enabled

Add a Listing Manually: if serialized product was sold at any point in history, there is
no way for user to activate listing again

Image Library: Seller storefront wizard: Allow seller to upload banner image from
library

Consumer Account - Existing B2C User One Time setup

Seller Self Serve Analytics UX Improvement: Change "Guest" to "Not Signed In" and
"Consumer" to "Not Assigned to a Company"

Create a function to confirm zip code accuracy to a) state (region) and b) city

As a Buyer, I'd like to be able to search the storefront by company name
Conversations - If a salesperson starts a conversation and the user email is not a
registered user, send invite to the user to join GDT

As a customer ordering a part with lead time should enter the order with the
correct lead time, valuation type, and storage location in SAP

Profile Pic: As a user, | want the ability to upload a profile picture to reduce
transaction ambiguity
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Sprint Napa Cabbage—9/30 — 10/18
I N T e S I

GODIRECT-2446 'Blur Up' approach for loading Center Image in Listing Details page 10/11 Open
. . . 10/11

GODIRECT-2595 As a Seller | want to be notified by email as soon as a want ad is created TBD Open
. . 10/11

GODIRECT-2594 Conversation UX Redesign: Flow from Top to Bottom TBD Open
. . 10/11

GODIRECT-2593 Create New PIA when all actions have been completed from Mint TBD Open

GODIRECT-2497 Quote email revamp TBD il Open
Analytics: as an Administrator, it would be nice to report & know each login / log 10/11

GODIRECT-2572 out date & times for each user TBD Open
. 10/11

GODIRECT-2531 Search Console Error reduction SEO TBD Open
. . 10/11

GODIRECT-2548 SEO Duplicate pages. Use Canonical Pages TBD Open
As a Bendix King Seller | should be able to accept credit cards for B2Consumer 10/11

GODIRECT-2537 customers TBD Open
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